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ABOUT US

Originally founded in 1992 as the AIDS Society of Kamloops, the Society was formed to promote health
and wellness and provided education to strengthen the Kamloops community. The Society soon
recognized the need to house individuals before they could focus on their health. From there, the
“Housing First” initiatives began. Others soon called upon the Society to help all who were seeking
assistance to find hope, shelter, and support. In 2016, the Society changed its name to the ASK Wellness
Society, to reflect the initiatives to serve all in the community who struggle with their housing, health,
or employment. This year in May of 2022, we celebrated 30 years of ASK providing services across
communities in the Interior.

The vision of the ASK Wellness Society is to work towards a society that recognizes the value and
potential of each individual. We work each and every day towards our mission of providing outreach,
housing, health, education, employment, and emotional support services for marginalized and persons
at risk. The support services provided by ASK Wellness Society are offered in the Interior cities of
Kamloops, Merritt, and Penticton, and include such services as:

- housing support - addiction recovery supports

- rent supplements - harm reduction initiatives

- crisis funding - mental health supports

- support for those doing sex work - life skills for those with diversabilities
- health navigation - employment coaching

- public health education and training - supportive and affordable housing

2023 MANAGEMENT TEAM

BOB HUGHES KIM GALLOWAY NATASCHA STRAUSS KYRA MATHESON KAREN PROTASIVICH

Executive Officer Operating Officer Financial Officer Director of Accounting Director of Facilities &
Asset Planning

ANDRINA TENISCI CHER DOOLAN JEREMY CAIN ANGELA PAPOU DARLENE WEBB

Director of Coonmunications Director of People Director of Outreach & Director of Merritt Director of Health and
& Quality Improvement Experience & Employment Clinical Supports Operations Recovery Services
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il
MESSAGE

ASK has always been at the forefront of innovation and systems
transformation. From its roots focusing on the HIV/AIDS
epidemic, to the introduction of Housing First, to its current
efforts, taking risks in program design and implementation is
built into our organizational DNA.

This has been no more evident than in our efforts this past

year. After extensive consultation with internal and external
stakeholders, our updated Strategic Plan was completed
pointing us towards creating deeper ties to indigenous
communities and to ensuring cultural safety for all. The plan also
defines how we can forge direct links between harm reduction
services and the recovery and treatment options available,

and recently, to building greater opportunities for meaningful
employment for those using our services and living in our
buildings. With the expansion and evolution of the Maverick BUB HUGHES
Recovery Centre in Kamloops and the recent opening of
snpa?xtentn Supportive Housing in Penticton, we have put ideas EO
into practice.

Furthermore, we are proud to announce our first ever Director of Employment Development. Cheryl
Doolan, has accepted this first-of-its-kind position within ASK that will harness the potential of our
residents and program participants who want to take the courageous step of reentering or starting
their employment and education journey. With support from the Province of BC, ASK was one of five
organizations chosen to be part of the innovative Links to Employment project.

| share with immense pride, in the face of monumental system-wide obstacles, a seven-year toxic drug
crisis, and climate change impacts rattling our very existence, we have finally begun to build out our
vision of creating real pathways from Streets to Homes to Health to Employment. All of thisis only
possible because of the courage and faith shown by our diverse and talented Board of Directors, a
fearless and comypassionate leadership team, and a staff who believes that, above all, hope is a candle
that must be kept burning.

Bob Hughes, Executive Officer

)
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BUARD OF DIRECTORS
MESSAGE

This has been a most tumultuous year for everyone. Yet, given
the toxic drug crisis, government funding uncertainty, public
discord, ongoing COVID pandemic, and increasing issues
related to addiction and mental health, ASK Wellness Society
has grown and expanded services. This is largely due to the
dedication and sacrifice of ASK staff.

Cedar Terrace in Merritt has opened, helping address a serious
need for seniors housing. The partnership with Ooknakane
Friendship Centre in Penticton has culminated in snpa xt ntn,a
residential recovery housing program with Indigenous cultures
and customs embedded within the program. In Kamloops, the
purchase of the Columbia Motor Inn will further expand our
housing inventory. Plans are well underway to develop the

Campbell Avenue property to accommodate seniors and STAN HKE C

low-income families.

The Open House for the Maverick facility offered funders, CHA'RPERSON,
keholders, and th | publi i h

fwtsveel a(E)preor;cahntotreiogveer;;r\?vifhujoIbcstt(jiI\I/;”Epaeifw?nags‘?orgi\ga r?(; soon. BUARD OF DlRECTURS

This program largely replaces the Mattress Recycling program,

which simply failed to cover costs.

The Board of Directors, as a whole, volunteers its time and experience to facilitate the activities of ASK
Wellness Society. This is based on our belief that the jolbs done by all staff are important, necessary, and
help to change lives. We share staff’s beliefs in the mission, vision, and values of the Society. We are
here to help any way we can.

To the dedicated staff, THANK YOU FOR ALL YOU DO!

STAN FIKE, CHAIRPERSON

Retired Physician, 14-year tenure

GARY LIMPRIGHT, TREASURER

Accountant, 4-year tenure

GINA DILLON, SECRETARY

Human Resources, 4-year tenure

BRAD ALBERTS, VICE-CHAIR

Housing Developer, 5-year tenure

NEIL MENARD S PAUL VARGA

Retired Mayor & Union Manager, 3-year tenure Lawyer, 3-year tenure

TRUDY MARSH RYAN DENEAULT

Social Worker, 3-year tenure Community Engagement, 2-year tenure
SANDIE KEETCH MICHAEL LAMONT

Retired Teacher, 2-year tenure Broadcast Media, 2-year tenure

LISA GALBRAITH

Social Worker, 9-month tenure
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MOMENTS OF IMPACT: STREETS

STREET OUTREACH AND THE CSO OUTREACH
PROGRAM

Street Outreach works to effectively case manage
street-entrenched individuals to ensure they are
connected to adequate resources in an effort to meet
basic needs. Last year, this continued to be done

in partnership with other service providers, such as
Interior Health Authority (IHA), Interior Community
Services (ICS), Canadian Mental Health Association
(CMHA), and Aboriginal Friendship Society (AFS).

¥

In 2022, the Society, along with partnering agency
Canadian Mental Health Association (CMHA), was
chosen by the City of Kamloops to participate in a pilot
program that has Community Service Officers (CSO)
working alongside street outreach staff from 8:30am
to midnight, seven days a week.

This program was undertaken in response to CSO
being consistently called to address some of the
systemic effects of homelessness, mental health,
and addiction that are seen in communities across
the province. This includes moving folks away from
businesses, entering and potentially disassembling
homeless camps, and using crisis intervention for acute mental health or substance use issues. CSO
being paired with outreach staff allows for a more comprehensive approach when interacting with the
vulnerable population that also facilitates better access to resources. Outreach staff bring a different
skillset when engaging the vulnerable population and often have more experience with crisis
intervention. Outreach staff can then rely on CSO when the situation calls for enforcement measures,
which creates a good balance between Street Outreach and CSO.

The formalized partnership has resulted in better information sharing and has fostered increased
collaboration between the teams. As street-level issues continue to be a topic of discussion for
municipalities, the Society welcomes this project to better serve the community while fulfilling our
mandate.

STREET OUTREACH NALOXONE
STREETS
190 340

IMPABT Refferals to Refferals to

BY health services shelters/housing

NUMBERS 203 188 121

Administrations of
Narcan by staff across
the Society

Apr 2022-Mar 2023 Refferals to Naloxone
MHSU training sessions
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MOMENTS OF IMPACT: STREETS

SHARPS COLLECTION PROGRAM:

The program has been a highly successful partnership between
the Society and the City of Kamloops. It serves a dual purpose
of collecting and safely disposing of discarded Harm Reduction
(HR) materials, while providing an opportunity for low-barrier
employment to individuals accessing Overdose Prevention
Services. In 2022, the program saw peers work a combined

498 hours that resulted in the removal of 1,885 sharps from the
community.

Due to its recurring success, the Society was very pleased to
receive ongoing funding from the City of Kamloops that will
allow for the program to run uninterrupted for the next four
years. This will allow the Society to rely on the program to
provide low barrier employment opportunities in an effort to
expand and diversify our employment opportunities.

One sad thing to note from our Sharps Collection Program was
the passing of longtime peer Jimmy Newberry. Jimmy worked
for the program for nearly five years. He was known by the
entire North Shore community as he was seen cruising on his
mobility scooter, grabbing sharps and garbage as he went. He
encouraged and motivated his fellow peers and always made
time to be kind to others. An outpouring of support from the
North Shore community after his passing demonstrated the impact Jimmy had on people’s lives. He is
deeply missed by his ASK family, and we feel very fortunate to have had the opportunity to share so
many memories with him.

DRUG CHECKING:

The program has now moved into its fifth year of operation,
making it among the longest running drug checking programs
in the province. Community drug checking continues to be
offered via in-person and drop-off testing in the communities
of Kamloops, Merritt, and Penticton. The program operates

two infrared spectrometers, which are stationed in Kamloops
and Penticton, with Merritt services being provided by weekly
trips from Kamloops. The 2022 calendar year saw 628 individual
visits, which led to 891 substances tested, with service users
testing an average of 1.4 substances per visit.

ASK Wellness Society Drug Checking attended three major
events during the summer festival season: Bass Coast,
Shambhala, and Burn in the Forest. Bass Coast and Shamlbhala
both provide drug checking services as a collaborative effort
involving agencies from across BC, under the coordination

of the Interior Health Authority (IHA), which accounted for

a combined total of 3,868 substances tested, for approximately
25,000 attendees of those two festivals.
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MOMENTS OF IMPACT: HOMES

At ASK, we believe in the Housing First Initiative,
recognizing the need to house individuals before
they can focus on other aspects of wellness such
as health and employment. In the last year, we
provided a total of 747 housing units across the
Interior.

We attack poverty through offering 248 units

of tenancy-driven housing. They included a

wide range of affordable housing options for

residents, including singles, couples, families, and

. seniors, all with low to moderate income. When
we give families and individuals opportunities

for affordable housing, we provide them

opportunites to focus on their personal wellness,

their family's wellness, and ultimately the ability

to contribute to their community's wellness.

The other 499 units were program-specific, ranging across a variety of support levels, including where
they are at, we maintain our commitment to diverse housing options, including supportive need for
diversity within its housing inventory. In maintaining our commitment to meeting people diversabilities,
substance misuse disorder, and/or mental health challenges. The Society recognizes the housing,
transitional housing, and recovery housing options.

HOUSING OUTREACH SERVICES

Inflation and an insufficient inventory of market housing in both Merritt and Kamloops are addressed
head on through the Society's Housing Outreach services. The program works with people who

need support to find or maintain their housing by providing crisis funding towards damage deposit
assistance, emergency repairs, rent subsidies, and safe repatriation to their home address in other cities.
We also provide significant amounts of funding towards food security.

Rental supplements within these programs have historically provided one-time crisis relief or short-
term support while finances stabilize. During the current reporting peripd, this expanded to include
longer-term rent supplements. The private market can make housing unattainable for many. Housing
Outreach services now make the unattainable a reality. As this need for long-term rental support

has proven to exceed the 2022 allotted funds, the Society looks forward to continuing to lobby for
enhancements with this type of programming.

KAMLOOPS: LAMPLIGHTER AQUISITION

The Lamplighter is now considered part of the supportive housing compliment offered by the Society.
BCH completed the purchase in Novemlber 2022 and finalized a long-term operator agreement with
the Society. The Lamplighter offers 29 units of supportive housing for individuals wanting to be part

of the Valleyview community. The aim of the program is to foster independence and self reliance,
specifically for persons who identify as female, identify as Indigenous, or identify Valleyview as their bio-
region.
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MOMENTS OF IMPACT: HOMES

MERRITT: CEDAR TERRACE OPENING

Cedar Terrace opened its doors in March 2023. Funded by BC Housing,
the Society opened 44 affordable housing apartments to those aged

55 and older. Priority was provided to eligible applicants who had been
impacted by the fires and floods that saw so many lose their homes. This
older adult's complex is situated in the downtown core of Merritt and

is close to many of the City's amenities including pharmacies, grocery
stores, medical offices, and city transportation. The opening of Cedar
Terrace is an important step in meeting the housing needs of Merritt's
older population.

KAMLOOPS: SENIORS AND FAMILY HOUSING

The Society, in partnership with BC Housing and the City of
Kamloops, is proud to announce plans to construct 80 affordable
homes located at 346 Campbell Ave. “The Confluence” will provide
affordable housing for families and older adults with low to
moderate incomes. Each home will have its own balcony, kitchen,
and bathroom. The building will include 15 one-bedroom units, 45
two-bedroom, 15 three-bedroom, and five accessible one-bedroom
units in the six-storey development.

PENTICTON: SUPPORTIVE HOUSING & RECOVERY PROJECT

During the reporting period, construction of our new 54 units of
affordable, recovery-focused supportive housing, funded by BC
Housing continued. This unique program will also provide
in-house access to substance use recovery counselling,
Indigenous cultural supports, and vocational support. In
partnership with Ooknakane Friendship Centre. Construction
for this new facility began in January of 2022, and the building
opened after the reporting period, in August 2023.

IN PROGRESS: CURRENT HOUSING PROJECTS

B o
HGUSING (™ I People repatriated

from Kamloops

back to their h
OUTREACH e X Py
ived
IMPAGT BY sub;?c(i:;/alivneM:rritt

NUMBERS 1,268 : 15
Apr 2022-Mar 2023 Individuals were Q People received food
served in and gas assistance
Kamloops via gift cards in
Kamloops

SUPPORTIVE HOUSING

88%
Overall retention

rate of people
remaining housed*
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MPACT. HEALTH

MOMENTS OF

MAVERICK SUPPORTIVE RECOVERY & CAREER DEVELOPMENT CENTRE

This past year, the Maverick has grown in reputation both locally and throughout the province as a
viable and effective publicly funded recovery option. This growth has occured at a time when recovery
options are desperately needed to stem the tide of the ongoing toxic drug crisis. Although recovery is
an extremely challenging undertaking, the Maverick saw 36% of program participants graduating from
Phase One to Phase Two, and from there 37% graduating to Phase Three. In Phase Three, individuals
stayed an average of 11.5 months, and 90% of individuals in Phase Three went on to find stable housing.
The Maverick is constantly learning and adapting to program participants' needs and continues to be
honored to assist in their journey to recovery.

The team has benefitted greatly from the addition of Tracey Bergman as the Drug and Alcohol (D&A)
Counsellor, who formed an immediate rapport with individuals and has given them an additional layer
of support. Her wealth of knowledge and experience with group facilitation has helped in guiding
services at the Maverick and has increased levels of engagement. Another central component to
services continues to be the role of Mary Hudson, who offers cultural support and teachings to anybody
who is interested. Mary assists Indigenous program participants with spiritual aspects of traditional
living, such as smudging and ceremonial water practices. She also offers land-based workshops that are
based on the turtle calendar, which have proven to be very popular. Mary's holistic approach allows for a
welcoming environment that encourages individuals to reconnect with their culture.

Phase One is a twelve bed, 90-day supportive recovery program where people have access to a
substance abuse counsellor, three meals daily, and a variety of addictions programs such as Daily
Addiction Relapse Prevention (DARP).

Phase Two is the Adult Addiction Supportive Housing (AASH) program, operated in partnership
with IHA. Individuals have the opportunity of paying subsidized rent while engaging in activities to
promote sobriety and wellness. Individuals have access to life skills workers and peer support staff to
help identify any barriers to ongoing sobriety. Stabilization and transition are the goals in Phase Two.

Phase Three is focused on career development, work experience, and transition to independent
living. Individuals in Phase Three continue to pay subsidized rent while they plan to transition to
independent living. These participants work closely with the employment support liaison as they
attempt to identify long term goals.
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MOMENTS OF IMPACT: HEALTH

HEALTH NAVIGATION

The Health Navigation department continued to see growth and development during the 2022 fiscal.
In particular, the expansion and collaboration with the liver clinic has been successful, with three people
from Mission Flats supportive housing alone waiting to start treatment, as Participants across other
programs completed their treatment as well. The liver clinic calls frequently, hoping Health Navigation
can help locate someone they have lost contact with. Often times, the program is successful in finding
them with the help of the Street Outreach team.

The program hired the Society's first Blood Borne Infection Peer Support worker in August of 2022. Peer
Support Workers are paramount in getting people interested in testing and treatment. By sharing their
lived experience, peers tell individuals first-hand what to expect from the process and treatment plans.

KAMLOOPS PRIDE

The 2022 Kamloops Pride Parade was a huge success
with a large turnout, a float made by multiple staff
members, and a booth held at the after-party at
Riverside Park. Kamloops Pride facilitated eventsall
week and most were sold out! The relationship
between Health Navigation and Kamloops Pride
allows for future participants to find out about the
various services offered. During Kamloops Pride week,
the Resource Carnival, in partnership with Kamloops
Pride, had a turnout of 140 people learning aboutASK
services, as well as 2SLGBTQ+ services offered by many
other local agencies and service providers. Many
people stated it was the best Pride turnout yet!

COMMUNITY LIVING PROGRAM

The Community Living Program (CLP) continues the successful partnership between the Society

and Community Living British Columbia (CLBC). The program assists individuals who are living with
developmental disabilities achieve a better quality of life. CLP offers services in both Kamloops and
Merritt, with a team of 20 employees delivering 640 service hours per week. For the nearly 60 program
participants who have come to rely on these services, connecting them with their commmunities has
proven to be essential to both their mental and physical health.

In addition to the community inclusion that the service hours provide, CLP also provides 30 units of
Supportive Housing in the Cluster Housing Program. These units are found in both Society-operated
buildings, such as Spero and Juniper House, and also in partnership with property management
companies that provide additional units throughout the city of Kamloops. These units foster
independence while building necessary life skills with assistance from their personal support workers.

CLP has taken the initiative to increase social programming amongst program participants to build
essential social skills in a supportive and non-judgmental environment. They have seen an increase in
participation in several groups currently offered, including cooking classes and creative writing groups.
Additionally, CLP has teamed up with Interior Community Services (ICS) to offer a group lunch where
folks can meet new people and participate in outdoor or seasonal activities. CLP is excited to look at
future opportunities to increase community collaboration and help in the creation of new programs
that will further foster healthy social lives.
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MOMENTS OF IMPAGT: EMPLOYMENT

PENTICTON PEER AMBASSADOR PROGRAM

During the program’s second year,

it continued its relentless pursuit

to foster cormmunity engagement
and cultivate valuable employment
skills for peers. The dedicated Peer
Amlbassador team engaged in a
diverse array of community and
employment-related initiatives,
leaving a positive impact throughout
its endeavors. Whether dedicating
efforts to tasks like litter clean-up,
safe sharps disposal, snow removal, or proactive commmunity outreach, program peers were always eager
to lend a helping hand.

During this period, the program forged a partnership with United Way BC to facilitate the distribution

of bus tickets to fellow non-profit organizations in the community. Simultaneously, it collaborated closely
with the City By-Law team to enhance property and hotspot clean-up efforts. In a bid to foster greater
community collaboration, the program also initiated regular patrols at Carmi Elementary and Saint
Saviour's Church, addressing persistent issues related to sharps and litter. The spirit of community unity
was also seen during the City's spring clean-up event, where 46 volunteers from organizations such as
Peer Ambassador Program, One Sky, Interior Health, and POPS banded together to rejuvenate various
locations in Penticton.

The transferable skills honed by program participants propelled several individuals into more
conventional employment roles, including working in kitchens, laundry facilities, and providing
community outreach with other organizations.

September 2022 marked a critical juncture for the program, as funding began to deplete. It was at

this time that an extraordinary local donor stepped forward, generously pledging to support the
program for an entire year. Without the unwavering generosity of this remarkable donor, the program’s
continued existence would have been in jeopardy. To express the Society's profound gratitude and
heartfelt thanks for their contribution, the Society extends its sincerest appreciation. Their support has
been instrumental in preserving this invaluable service that continues to make a vital impact.
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MOMENTS OF IMPAGT: EMPLOYMENT

A LOOK INTO WORKING AT ASK...

We wish to do everything possible for those facing barriers, in order to still provide them with equal
opportunities — including opportunities for employment. As an inclusive employer, we understand

that employment is fluid and that it can look different for everyone. This is evident through our range
of employment opportunities, including peer employment, supported employment, and general
employment in the workforce. We also look to provide our employees with ongoing education on

what it means to act in an inclusive and culturally safe manner. Over this past year, we provided our
employees with inclusivity guidance through 2SLGBTQ+ training and Indigenous History education. We
continue to aim for all worksites to be culturally safe spaces.

Our employees know that at ASK, we truly believe in the strength
and value of life experience, and many of our employees have lived
experience related to our program services. This includes experiences
of homelessness, mental health challenges, substance misuse
disorders, and living with diversabilities, among others. Everyone has
moments in their lives when support is needed from an employer.
We aim to be the employer that provides options and supports when
our employees face inevitable life challenges, rather than being an
additional barrier.

EMPLOYEE ENGAGEMENT SURVEY

The Society conducts an annual
Employee Engagement Survey, which
measures employees’ emotional and
intellectual commitment and aims to
help us become an employer of choice.
In January 2023 for 2022, the survey
was distributed. While the goal was a
75% response rate, the result was a 63%
response rate. This was down 12% from

TREY SCHELL et

What makes me proud is
to know we are making

a difference daily. We are
giving people hope, and
helping them with support.
They see we care.

PAID IN SALARIES, INDIVIDUALS
2022/2023 EMPLOYMENT STATS PAYROLL TAXES, AND | EMPLOYED DURING
. . . FRINGE BENEFITS. FISCAL PERIOD

The Society's financial +
statements show that 2019 $5169,66] 222
we continue to grow and + 2020 $7.512,122 260
provide meaningful 2071 $9.615.987 244
work to our home
communities across the region. 2021 $10,402 118 366

2022 $12,052,387 387
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COMMUNITY IMPACT

MERRITT: PARTNERSHIP WITH THE CITY’S TRANSITIONAL EVACUEE MANUFACTURED HOME PROGRAM

In 2023, the Society partnered with the City of Merritt to bring housing support services to community
members accessing homes through the City's Transitional Evacuee Manufactured Home Program
(TEMPH). First priority was provided to those individuals and families who lost their homes due to the
2022 floods, but was later opened up to residents of Merritt affected by the growing housing crisis that
the community continues to experience. This program has added 31 new homes to the community and
provides a temporary rental subsidy to support people’s transition into new housing.

KAMLOOPS: WINTER WARMING STATIONS

November 2022 saw Kamloops under the influence of an arctic front that plunged temperatures across
the province to record breaking lows. The biting wind combined with the actual temperature made the
weather outside feel well below -30. At these temperatures, it only takes minutes for exposed skinto be
subject to frostbite and sleeping outside without shelter impossible. In response to an insufficient
numbers of shelter beds, the Society opened up warming stations on site at Crossroads and Spero
House to provide temporary shelter. We worked alongside our community partners to locate personsin
need and coordinate transportation to both shelter and warming stations. In Penticton, Burdock and
Fairhaven leadership followed suit, supporting the community's emergency response to cold. Opening
our doors and providing warming stations addressed the needs of an over-capacity shelter system and
provided care and attention to individuals, many of whom we don't know, and some of them who are
unwell. Staff across our agency embraced the call for action, putting in countless hours of overtime to
serve the immediate need of vulnerable persons to keep them sheltered and alive.

MERRITT: PARTNERSHIP WITH THE BC FARMER’S MARKET

The Society partnered again in 2023 with the BC
Farmer’s Market to take part in their Nutrition Coupon
Program. This partnership allows for the increase in
food security for seniors in the community through the
provision of coupons to be used at local Farmer's Markets.
This program has been combined with the Society's
community gardens to promote food security and
nutrition literacy to participating seniors. The upcoming
season will culminate in a exciting culinary experience
where the Society's team and participants will enjoy the
“fruits and vegetables” of their labour.

HOMELESSNESS SERVICES ASSOCIATION OF BC POINT-IN-TIME COUNT

In March 2023, the Society led Merritt's Point-in-Time Count for the Homelessness Services Association
of BC. The Society partnered with agencies across the commmunity to bring together a unified team

to speak with those experiencing homelessness. From these conversations, the goal is to get a better
understanding of the demographics, numbers, and reasons why people are unhoused in order to best
inform the community and local and provincial governments on how to assist those affected to find
“pathways out of homelessness”. In Kamloops, the Society played more of a supporting role, with the
Street Outreach Coordinator sitting on the advisory panel to assist in identifying hot spots. Additionally,
the Street Outreach teams acted as emergency supports for volunteers during the count.
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GUIDING PRINCIPLES

HOUSING FIRST

The Society believes all individuals have the right
to safe and affordable housing. We are charged
with the task of assisting those who are facing, or

at risk of facing homelessness in finding, securing,

and maintaining suitable housing in their service
area.

SOCIAL JUSTICE

The Society believes all individuals deserve equity
in accessibility. We collaborate with community
partners and actively participate in community
efforts to ensure that basic human rights are

protected. We promote shared, private, and public

responsibility in the delivery of education and
awareness. We believe that social justice cannot
occur at other people's expense.

DECOLONIZATION AND RECONCILIATION

The Society recognizes the devastating impacts
of colonial and postcolonial policies on individual,
community, and intergenerational levels. We

are committed to reducing systemic inequities,
to Truth and Reconciliation, and to serving
Indigenous people with humility, safety, and
respect.

CLIENT-CENTERED

The Society recognizes the value and dignity
of each individual. We encourage and support
program participants to make healthy choices
and respect the choices that they make. We
advocate with, and on behalf of, program
participants to improve their quality of life.

HARM REDUCTION

The Society believes harm reduction promotes
and supports the health and well-being of both
individuals and communities. We believe that all
humans have the right to comprehensive, non-
judgmental services based on individual need.
Through education and prevention efforts, we
work to reduce the risk of harm for individuals
engaged in or affected by risky behaviours.

INNOVATION

The Society responds to emerging community
needs in innovative ways. We embrace new
approaches to complex issues and strive to be a
learning organization in order to remain relevant
in our communities.
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